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Pre-Production
Existing website diagnosis and audience breakdown

•	 Traffic analytics (page funneling, high bounce content, key landing  
and exit pages)

•	 Overall page structure and navigation flow
•	 Look & feel of the front-end design
•	 Effectiveness of text content (taglines, tone, wording, amount of text, etc.)
•	 Effectiveness of visual content (photos, graphics, layout,  

navigations cues, etc.)
•	 Technology evaluation (frameworks and 3rd party tools)

Research & Analysis
Conduct research on your industry and relevant competitors

•	 Industry traffic benchmarking and website trends
•	 Analyze websites for competitor differentiation
•	 Industry target keywords and key phrases
•	 Users assessment and usability goals for the target audience

Strategic Planning
Develop a custom, cost-effective web strategy aimed at your overall objectives

•	 Guidance for text, photo, graphics and other content requirements
•	 Develop comprehensive sitemap for maximum target audience reach
•	 Creative strategies to build better brand recognition and engagement
•	 Outline production plan and timeline

Production
Website design and development

•	 Target navigation paths to channel the audience and increase time on-site
•	 Page wireframes with layout diversity to increase time on-page
•	 Strong visual top page that guides visitors rapidly to relevant content
•	 Secondary page development targeted to each niche audience
•	 Audience specific content development with culturally relevant tone
•	 Search engine optimization to create search visibility to new audiences
•	 Integration of admin friendly content updating tools
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Post-Production
Quality assurance testing

•	 Cross–browser testing (Internet Explorer, Firefox, Safari)
•	 Cross–operating system testing (Windows, Mac, Linux)
•	 Frontend and backend debugging

Ongoing
Support and site growth consulting

•	 Marketing materials and creative campaign development
•	 New content features and functionality
•	 Social media and mobile device strategy
•	 Media planning and exposure
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Online Communication Tool
Our online project communication tool allows you to rapidly access any project file,  
view design mockups, track real-time progress and leave notes for the btrax team 
—all in one place.

Sample of BPM page
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About Us 
btrax is a global web strategy and creative agency based in San Francisco. Our 
team members have backgrounds working for Google, Sony Entertainment, Fujitsu, 
Oracle, MIT and the United Nations. All of btrax’s staff are bi-lingual or tri-lingual 
to ensure culturally relevant and practical business advice. Our native Japanese, 
Chinese and Korean professionals can provide comprehensive Asian consultation.

Contact us with your project goals at hello@btrax.com or 415 344 0907.

Recent Projects
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